
 

 

  





 

 

 

 

 

 

 

 

 
33 After they arrived at Capernaum, Jesus and his disciples settled in 

ǘƘŜ ƘƻǳǎŜ ǿƘŜǊŜ ǘƘŜȅ ǿƻǳƭŘ ōŜ ǎǘŀȅƛƴƎΦ WŜǎǳǎ ŀǎƪŜŘ ǘƘŜƳΣ ά²Ƙŀǘ 

ǿŜǊŜ ȅƻǳ ŘƛǎŎǳǎǎƛƴƎ ƻǳǘ ƻƴ ǘƘŜ ǊƻŀŘΚέ 34 .ǳǘ ǘƘŜȅ ŘƛŘƴΩǘ ŀƴǎǿŜǊΣ 

because they had been arguing about which of them was the 

greatest. 35 He sat down and called the twelve disciples over to him. 

¢ƘŜƴ ƘŜ ǎŀƛŘΣ ά!ƴȅƻƴŜ ǿƘƻ ǿŀƴǘǎ ǘƻ ōŜ ǘƘŜ ŦƛǊǎǘ Ƴǳǎǘ ǘŀƪŜ ƭŀǎǘ ǇƭŀŎŜ 

ŀƴŘ ōŜ ǘƘŜ ǎŜǊǾŀƴǘ ƻŦ ŜǾŜǊȅƻƴŜ ŜƭǎŜΦέ 36 Then he put a little child 

among them. Taking the child in his arms, he said to them, 37 

ά!ƴȅƻƴŜ ǿƘƻ ǿŜƭŎƻƳŜǎ ŀ ƭƛǘǘƭŜ ŎƘƛƭŘ ƭƛƪŜ ǘƘƛǎ ƻƴ Ƴȅ ōŜƘŀƭŦ ǿŜƭŎƻƳŜǎ 

me, and anyone who welcomes me welcomes my Father who sent 

ƳŜΦέ 

 

Mark 9:33-37 | Holy Bible: New Living Translation. Wheaton, Ill.: Tyndale House, 1997.  
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1. INTRODUCTION AND WELCOME  

ĔYoung people are not the Church of tomorrow, we are the Church of Today.ĕ 

Generally speaking, I am an optimist. As Oscar Wilde said, I see the doughnut, not the hole in the middle. I know 

that other people see things differently. For some the glass is not only half empty, but someone else drank it. 

Some years ago Jim Collins wrote a book called Good to Great. In it he records his interview with Admiral Jim 

Stockton who spent 8 years as a prisoner of war in Vietnam. Collins was trying to find out what it took to survive 

the horrors of the ironically named Hanoi Hilton. When asked who was most likely to die in prison Admiral 

3ÔÏÃËÔÏÎ ÒÅÐÌÉÅÄȟ Ȱ/Èȟ ÔÈÁÔȭÓ ÅÁÓÙȟ ÔÈÅ ÏÐÔÉÍÉÓÔÓȢȱ (Å ÁÄÄÅÄȟ Ȱ9ÏÕ ÍÕÓÔ ÎÅÖÅÒ ÃÏÎÆÕÓÅ Æaith that you will prevail 

in the end - which you can never afford to lose ɀ with the discipline to confront the most brutal facts of your 

ÃÕÒÒÅÎÔ ÒÅÁÌÉÔÙȟ ×ÈÁÔÅÖÅÒ ÔÈÅÙ ÍÉÇÈÔ ÂÅȢȱ 

This report into the state of ministry to children, youth and family inviteÓ ÕÓ ÔÏ ÃÏÎÆÒÏÎÔ ÏÕÒ ȬÃÕÒÒÅÎÔ ÒÅÁÌÉÔÙȭȢ 

And I encourage you not to lose sight of the doughnut. Although numbers are low and the barriers feel high, 

there is no doubt that we are blessed with CYF leaders and volunteers who are filled with the Holy Spirit. Their 

passion and commitment is driven by their hope and their desire to see young people flourish as disciples of 

Jesus Christ. As you read this report you will see the Spirit at work, but you may also see a culture of resistance 

that we must overcome.  

In that respect, let this report be a challenge to you and your community. May it help you name any obstacles 

you encounter, may it give you ideas and encouragement. And may you discover that you are not alone. The 

results and recommendations of this report will directly influence the way that the Diocese seeks to honour our 

call to make disciples of Christ and young leaders in His body. We want to connect with you and build a strong 

child, youth and family network that will see the church rejuvenated: not tomorrow, but today. 

The Ven Stephen Black 

Diocesan Director or Mission, Education and Vocation 

June, 2018 

THE STRANDZ VISION 

ȰStrandz works intentionally with the Anglican Dioceses of New Zealand, sharing encouragement, resources, 

training, material and ideas to inspire the church to engage with the children and families across New 

Zealand. We connect leaders and the wisdom they bring, and offer opportunities to share that with others.ȱ1  

The survival of the church is limited by the lifespan of the youngest member, so in order for the church to 

continue, ministry to children and youth must be a priority. To help us develop Child, Youth and Family 

Ministry (CYFM) , Strandz urges us to focus on these core values: 

1. "Kingdom Pilgrims" - Acknowledge children as full members of the body of Christ, with gifts and 

talents to offer;  

2. "Strategic Faith Formation" - Provide age-appropriate opportunities for children's faith development;  

3. "Intergenerational Faith Communities" - Be a faith community for children and families to belong to; 

4. "Partnering with Families" - Provide support and education for families in sharing and living out the 

Christian faith with their children;  

5. "Whanau" - Connect with children and families in the local community.  

                                                                 

1 https://www.strandz.org.nz/about.html (checked 8/5/18) 

https://www.strandz.org.nz/about.html


 

4 | P a g e 

 

2. CYFM PROJECT OVERVIEW 

Ĕ2018 will be a year of focus on children and youth. We will be asking questions 
of our Diocesan Standing Committee, sub-committees, and every Vestry, Region 

and Archdeaconry as to how they are supporting and encouraging our young 
people in their faith journeys and development.ĕ2 

PURPOSE AND DESIGN 

To research the current state of Children, Youth and Family Ministry (CYFM) in parishes across 

the Diocese of Waikato and Taranaki, the results of which will offer a reference to inform the 

ministry of the new Diocesan Child, Youth and Family team (until the next review). 

OBJECTIVES 

¶ To understand our CYFM context. 

¶ To inform CYFM policy, appointments, resourcing and structures. 

¶ To highlight the importance of CYFM and offer recommendations as to how it may be enhanced. 

¶ To gather the contact details of CYF ministers in order to establish support networks. 

¶ To try to understand the needs of CYF ministers and parishes so that we can offer appropriate 

resourcing and training. 

TARGET AREAS 

¶ Parish ministry. 

¶ Success stories and challenges. 

¶ Those who minister and those whom they minister to. 

¶ The wider community, and levels of engagement with it. 

3. TERMINOLOGY 

WHAT IS MINISTRY?  

Ministry is a Latin word that ÌÉÔÅÒÁÌÌÙ ÍÅÁÎÓ ȰÓÅÒÖÁÎÔȱ ÁÎÄ ÈÁÓ ÃÏÍÅ ÔÏ ÒÅÆÅÒ ÔÏ ÓÏÍÅÏÎÅ ×ÈÏ ȬÁÃÔÓ ÕÐÏÎ ÔÈÅ 

auÔÈÏÒÉÔÙ ÏÆ ÁÎÏÔÈÅÒȭȢ As Christians, our ministry reflects our faith and call to follow Jesus Christ; to proclaim 

the Good News; and to invite people into relationship. 

)Î ÔÈÉÓ ÒÅÐÏÒÔȟ Á ȬÍÉÎÉÓÔÅÒȭ ÉÓ Á ÌÁÙ or ordained person who has been appointed by a parish or ministry unit for 

the purpose of leading or coordinating ministry to children, youth or families. 

CHL[5w9bΩ{ aLbL{¢w¸ ± FAMILY MINISTRY? 

With respect to this report, ŎƘƛƭŘǊŜƴΩǎ ƳƛƴƛǎǘǊȅ targets any child up to the age of 13. Lƴ {ǘǊŀƴŘȊΩ ǿƻǊŘǎΥ  

άCƻǊ ǳǎΣ ŎƘƛƭŘǊŜƴΩǎ ƳƛƴƛǎǘǊȅ ƛǎ anything and everything we do to serve children as they 

ǿŀƭƪ ƻƴ ǘƘŜ ǎǇƛǊƛǘǳŀƭ ƧƻǳǊƴŜȅΦ /ƘƛƭŘǊŜƴΩǎ ƳƛƴƛǎǘǊȅ ƛǎ ŀƭƭ ǘƘŀǘ ǿŜ Řƻ ǘƻ ŎŀǊŜ ŦƻǊ ǘƘŜ ǿƘƻƭŜ ƻŦ 

                                                                 

2 ά.ƛǎƘƻǇǎΩ /ƘŀǊƎŜ ǘƻ 5ƛƻŎŜǎŀƴ {ȅƴƻŘ нлмтέΣ ¢ƘŜ wƛƎƘǘ wŜǾ 5Ǌ IŜƭŜƴ-Ann Hartley and the Most Rev Philip 
Richardson, Stratford 
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ŎƘƛƭŘǊŜƴΩǎ ƭƛǾŜǎ ς mind, body, and soul. /ƘƛƭŘǊŜƴΩǎ ƳƛƴƛǎǘǊȅ ƛǎ ŀƭƭ ƻŦ ƻǳǊ ŜŦŦorts to nurture 

the spiritual formation of children, to help them live in the way of Jesus, to support them 

ƻƴ ǘƘŜ ƧƻǳǊƴŜȅ ƻŦ ōŜƛƴƎ ŘƛǎŎƛǇƭŜǎ ƻŦ /ƘǊƛǎǘΣέ3 

Family ministry is an extension of this: it attempts to take a more holistic approach to Christian formation. The 

objective is to create a culture of prayer and discipleship at home that permeates the family. (For more 

information see Representation of Roles in Parishes below.)  

AGE RANGES AND CATEGORIES 

The famƛƭƛŀǊ ǘŜǊƳǎ ΨǇǊŜǎŎƘƻƻƭΩ όл-пύΣ ΨǇǊƛƳŀǊȅΩ όр-мнύΣ ΨǎŜŎƻƴŘŀǊȅΩ όмо-мтύ ŀƴŘ ΨȅƻǳƴƎ ŀŘǳƭǘΩ όму-25) have been 

used for convenience. The categorization has proved helpful with respect to understanding the numbers in 

each sector. From a ministry perspective there are typically two key areas of transition where we see a drop 

off in attendance and engagement: from primary to secondary, and from secondary to young adult.  

JOB TITLES 

Those who are called to ministry in the CYF sector go by many names: coordinator, minister, leader, worker, 

facilitator and so on. While we acknowledge the subtle differences inferred by such nomenclature we have 

decided to focus more on the work being done. Therefore no priority or ranking is given to any role title, 

instead we celebrate the call to ministry and the work done.  

Furthermore, we acknowledge that behind many of these ministry leaders there is a wider support network 

including youth leaders, grandparent mentors, etc. This research attends to those people nominated by each 

parish as CYF ministers. We have done our best to represent their experience and comments.  

PARISH V MINISTRY UNIT 

As noted above, the emphasis for this research project is on the ministry extended by parishes. The Parishes 

Statute 2009 defines a parish in section 4 as follows: 

tŀǊƛǎƘΥ Lƴ ǘƘƛǎ {ǘŀǘǳǘŜ ǘƘŜ ǿƻǊŘ άtŀǊƛǎƘέ-  

(a) Means an administrative territory under the jurisdiction of the Diocesan Bishop in whose bishopric 

the parish is located.  

(b) Includes parishes and mission districts the territories of which are defined in The Boundaries of the 

Local Ministry and Mission Units in the Diocese of Waikato Statute 1996.  

(c) Is an administrative entity for the purposes of the collection of statistics, the fixing of assessments, 

and other Diocesan administrative matters. 

We acknowledge that despite this definition the concept of ΨparishΩ is nuanced. For the sake of simplicity we 

have grouped all Anglican parishes and Cooperating Ventures4 together. In addition, we note that some 

parishes have up to four worship centres with a different kind of ministry occurring in each. Where possible we 

have tried to capture the experience across the spectrum. 

Please note: ²Ŝ ǘŜƴŘ ǘƻ ǳǎŜ ǘƘŜ ǘŜǊƳ ΨƳƛƴƛǎǘǊȅ ǳƴƛǘΩ ŀǎ ŀ ǎǳǇŜǊǎŜǘ ŘŜǎŎǊƛōƛƴƎ 5ƛƻŎŜǎŀƴ ǳƴƛǘǎ ƻŦ ƳƛƴƛǎǘǊȅόΗύ ¢ƘŜ 

Waikato IƻǎǇƛǘŀƭ /ƘŀǇƭŀƛƴŎȅ ŀƴŘ {ǘ tŜǘŜǊΩǎ {ŎƘƻƻƭ ŀǊŜ ōƻǘƘ ŎƻƴǎƛŘŜǊŜŘ ƳƛƴƛǎǘǊȅ ǳƴƛǘǎΣ ōǳǘ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ 

                                                                 

3 Strandz Anglican Children and Families Ministry, 2015, strandz.org.nz   

4 That is, those church communities where more than one denomination is represented.  
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ǘƘƛǎ ǇǊƻƧŜŎǘ ǘƘŜȅ ŀǊŜ ƴƻǘ ΨǇŀǊƛǎƘŜǎΩΦ ¢ƘŜ ƴŀǘǳǊŜ ƻŦ /¸C ƳƛƴƛǎǘǊȅ ǿƛǘƘƛƴ such units is very different to traditional 

parish ministry and warrants its own analysis.  

 

4. RESEARCH OVERVIEW 

PHASE ONE | FACTS, FIGURES, AND CONTACT DETAILS 

The first survey comprised mostly quantitative questions. This was collected using an online tool ɂ Survey 

Monkey ɂ which the respondent could answer independently. 

There were 26 questions in this phase of data collection. The survey was sent out by email to the 51 parishes 

across the diocese. The recipients were the primary contacts, most often the Vicar (or priest-in-charge) but 

also included parish administrators. The link to Survey monkey was embedded in the email thus giving a simple 

access point to the survey. 

Out of a total of 51 parishes, 50 responses were forthcoming: 40 were completed online with an additional 10 

requiring assistance or completion via a conversation.  

The majority of the responses were submitted during the first 4 weeks of the survey, however the connection 

remained open for a total of 9 weeks. 

For a full list of the questions asked see Appendix One. 

PHASE TWO | INTERVIEWS 

The second part of the survey comprised 38 questions which, unlike part one, included many qualitative 

inquiries. Such questions were designed to: 

¶ Capture the experience of the CYF minister;  

¶ Explore CYF ministry; and, 

¶ Enhance the quantitative data.  

Normally only one interview per parish was necessary, but on some occasions two, and once three. 

The data was collected by telephone interview by a diocesan researcher. The interviews ranged in duration 

from 10 minutes to well over an hour. A total of 47 surveys were completed over a 5-week period. 

The participants in this part of the research were those who minister to the children, youth and families in 

their parishes. Respondents were consistently willing to be involved in the research, passionate about their 

ministry, as well as generous with their time and comments. Many expressed a sense of relief that the survey 

was taking place and were hopeful that it might lead to good things in the future.  

For a full list of the questions asked see Appendix Two. 

THE MINISTRY VOICE 

There is no substitute for hearing exactly what our CYF ministers have said during this interview process. 

However, we also made it clear that all feedback would be aggregated so no one parish could be singled out. 

In Appendix Three we have tried to capture three key areas where the ministers could recount success stories, 

describe what was working well, and add any final comments. Many of these reflections have been captured 

in an abbreviated form to give the reader ideas and encouragement.  
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REPORT OVERVIEW 

This report gathers related information from across both phases of data collection under key headings. 

Therefore you will find that the survey questions and answers are not displayed in numerical order. The 

associated analysis seeks to interpret the data in that context and where possible make recommendations.  

 

5. DESCRIBING THE CONTEXT 

 

SUNDAY SNAPSHOT: NUMBER OF YOUNG PEOPLE  

The graphs below describe the numbers of young people involved on a typical Sunday. This does not reflect 

the number of children ministered to in general parish or wider diocesan ministry, let alone Anglican schools, 

Anglican Action or BAF programmes.  

WAIKATO BISHOPRIC 

 

0 10 20 30 40 50 60

Preschool (under 5)

Primary (5-10)

Intermediate (11-12)

High School (13-17)

Young Adult (18-25)

WAIKATO BISHOPRIC: Age-group Numbers by Archdeaconry

WAITOMO WAIKATO PIAKO
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At present the primary/intermediate age-group dominates the Waikato demographic in terms of Sunday 

representation. The bands either side of this bulge are much the same, but there the young adult group is 

significantly under-represented. It will be critical to transition the full-primary group into teen ministry, and 

then young adult ministry.  

TARANAKI BISHOPRIC 
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!ǎ ŦƻǊ ²ŀƛƪŀǘƻΣ ¢ŀǊŀƴŀƪƛΩǎ ƭŀǊƎŜǎǘ ƎǊƻǳǇ ƛǎ ǘƘŜ full primary bracket. Interestingly the ration of teens to primary 

is very different to Waikato: Taranaki 2:3 and Waikato c. 1:3. Again, a focus on building the 

primary/intermediate space with a clear transition to youth ministry should help to retain numbers and 

potentially develop young leaders.  

Ultimately, both Bishoprics have a foundation for a new network (local and Diocesan), increased collaboration, 

and a well-managed transition between age-groups.  

 

PARISH BY LOCATION | REMOTE, RURAL, TOWN, CITY 

The research team was interested to know both how parishes identified themselves and whether ministry in 

different locations revealed any trends. Therefore we invited the respondents to identify their parish as city, 

town, rural or remote. (For the purpose of analysis rural and remote data have been combined.) 

 

This question helpfully revealed a relatively even distribution of parishes across city (New Plymouth/Hamilton), 

town and rural/remote locations.  
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REPRESENTATION OF ROLES IN PARISHES 

 

 

NOTE: The percentage relates to the 
number of parishes who identified a 
person in one of the nominated roles. 
Some parishes had more than one role 
represented, therefore the percentages 
do not total 100. 

¢Ƙƛǎ ŎƘŀǊǘ ŎƭŜŀǊƭȅ ŘŜƳƻƴǎǘǊŀǘŜǎ ŎƘƛƭŘǊŜƴΩǎ ƳƛƴƛǎǘǊȅ ƛǎ ǘƘŜ Ƴƻǎǘ ǊŜǇǊŜǎŜƴǘŜŘ ǊƻƭŜ ƛƴ ǇŀǊƛǎƘŜǎΣ ǿƛǘƘ ŦŀƳƛƭȅ 

ministry being least represented. An average parish has up to 52 hours contact time with any given young 

person per annum. At only 1 hour per week they have little opportunity to form someone as a disciple. 

However, an emphasis on ministry to families has the potential to equip a household to explore faith at home. 

Therefore where we see a more holistic approach to CYF ministry we should also see a greater engagement 

ǿƛǘƘ ŦŀƛǘƘΦ ²ƘŜƴ ǇǊŀȅŜǊΣ ǿƻǊǎƘƛǇ ŀƴŘ ΨŦŀƛǘƘ-ǘŀƭƪΩ ŀǊŜ ƴƻǊƳŀƭƛǎŜŘ ŀǘ ƘƻƳŜ, people are more likely to be formed 

as disciples.  

It is important to note that this chart represents only half the parishes who responded to the question. 

¢ƘŜǊŜŦƻǊŜ ǿƘƛƭŜ ƳƻǊŜ ǘƘŀƴ ул҈ ƻŦ ǘƘƻǎŜ ǿƘƻ ǊŜǎǇƻƴŘŜŘ ƘŀǾŜ ŀ ƴƻƳƛƴŀǘŜŘ /ƘƛƭŘǊŜƴΩǎ aƛƴƛǎǘŜǊ, that number 

only represents 44% of the 50 parishes who responded. That means that a little over 20% of total parishes 

have a nominated youth worker and fewer still a minister to families.  

 

REPRESENTATION OF ROLES BY LOCATION 

¢ƘŜ ǘŀōƭŜǎ ōŜƭƻǿ ǊŜǾŜŀƭ ǘƘŀǘ ŎƘƛƭŘǊŜƴΩǎ ƳƛƴƛǎǘǊȅ ƛǎ ǊŜǇǊŜǎŜƴǘŜŘ ŎƻƴǎƛǎǘŜƴǘƭȅ ŀŎǊƻǎǎ ǘƘŜ ƴƻƳƛƴŀǘŜŘ ƭƻŎŀǘƛƻƴǎΦ 

(This appears to be reflected in the number of children attending on a Sunday as well.) However, express 

ministry to families is not a feature of remote or rural parishes even although it receives significant 
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representation in the town environment. One of the factors that influences the diminished representation of 

youth ministers in rural and remote parishes is that many teenagers head into towns and cities for school.  

CITY  

 

The vertical axis indicates the number of parishes that identified a representative for each nominated role.  

TOWN 

 

The vertical axis indicates the number of parishes that identified a representative for each nominated role.  
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REMOTE AND RURAL 

 

The vertical axis indicates the number of parishes that identified a representative for each nominated role.  

DESIGNATED SPACE AVAILABLE TO CHILDREN, YOUTH AND FAMILIES  

One of the ways to welcome and build relationship with the CYF sector is to provide a designated space. This 

contributes to a sense of belonging and value within a community. Where such spaces are provided it is 

ƛƳǇƻǊǘŀƴǘ ǘƻ ƘŀǾŜ ŎƭŀǊƛǘȅ ŀǊƻǳƴŘ ǿƘƻ ΨƻǿƴǎΩ ǘƘŜ ǎǇŀŎŜΦ ²Ƙƻ ŘŜŎƻǊŀǘŜǎ ŀƴŘ ǿƛǘƘ ǿƘŀǘΚ ²Ƙƻ Ƙŀǎ ǘƘŜ ǊƛƎƘǘ ǘƻ 

move the furniture or occupy?  

Town, rural and remote parishes are twice as likely to have a designated space for CYF as not. Almost 80% of 

city-based parishes make a specific area available.  

6. CYF LEADERS 

DIOCESAN SNAPSHOT 

 

¶ мф /ƘƛƭŘǊŜƴΩǎ aƛƴƛǎǘŜǊǎ όмт Female and 2 Male) 
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¶ 11 Youth Ministers (7 Female and 4 Male) 

¶ More than 100 volunteers 

¶ сс҈ ŀǊŜ ΨǾŜǊȅΩ ƻǊ ΨƳƻŘŜǊŀǘŜƭȅΩ ǎŀǘƛǎŦƛŜŘ 

¶ Almost invariably well-trained and formed 

Three main reasons for leading CYF ministry: 

 

PAID CYF MINISTERS 

Three parishes reported that they had two paid CYF ministers while a further two reported they had one paid 

CYF minister. That means that there are eight people across the Diocese paid to minister to the CYF sector (in 

addition to stipendiary clergy).  

Of the 42 parishes who responded to the question concerning the number of hours given to CYF ministry each 

ǿŜŜƪΣ ол ǎǘŀǘŜŘ ǘƘŀǘ ƛǘ ǿŀǎ άƴƻǘ ŀǇǇƭƛŎŀōƭŜέΦ hf the remainder it was clear that ministers worked either less 

than 5 hours per week or more than 10. Three parishes reported a paid minister working more than 20 hours 

per week.  

VOLUNTEER CYF MINISTERS 

Just over half the parishes who responded receive the benefit of volunteers. In these parishes there are well 

over 100 people committed to CYF ministry. They work anywhere from 1-2 hours per week up two full days 

per week. Most would regularly offer 3-5 hours per week. Around 80% of the people who responded live 

within 10km of the place in which they minister; those who travel further tend to be in regional roles with 

responsibility for a number of locations.  

INVOLVEMENT IN CYF MINISTRY 

Although a quarter of all respondents declared they were in CYF ministrȅ ōŜŎŀǳǎŜ άƴƻ ƻƴŜ ŜƭǎŜ ǿƻǳƭŘ Řƻ ƛǘέ 

the clear majority of others either had a sense of vocation (50%) or they were licenced clergy in the parish 

(25%).  

Just over half of ministers surveyed reported that they had been in CYF ministry for more than 5 years (half 

that figure reflects the number of clergy and clergy spouses in ministry). There is an interesting trend which 

suggests5 that some ministers are prepared to offer a couple of years at a time, but fewer go on to the 3-5 year 

bracket. 

                                                                 

5 An alternate, but perhaps less likely, interpretation is that there was a significant uptake in people offering 
themselves for CYF ministry approximately two years ago. 
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SATISFACTION LEVELS 

CYF ministers were invited to rank their level of satisfaction on a scale from 1-5 (from very dissatisfied to very 

satisfied). The average level of satisfaction was determined at 3.7 therefore more than 2/3 of the respondents 

were at least moderately satisfied. Nevertheless ¼ were moderately or very dissatisfied. 45% of this sub-group 

ǊŜǇƻǊǘŜŘ ǘƘŀǘ ǘƘŜȅ ǿŜǊŜ ƛƴ /¸C ƳƛƴƛǎǘǊȅ ōŜŎŀǳǎŜ άƴƻ ƻƴŜ ŜƭǎŜ ǿƻǳƭŘ Řƻ ƛǘέ, and another significant proportion 

identified themselves as clergy(!). 

 

7. TRAINING, SUPPORT AND TEAM MINISTRY 

CURRENT TRAINING 

More than 90% of all those CYF ministers who responded to the survey hold formal qualifications and/or have 

attended workshops and training directly related to CYF ministry. Half of all ministers had formal teaching 

qualifications (including teacher aides). In addition, 40% have attended church workshops provided by a 

parish, diocese or national body (e.g. Strandz), while another 18% reported attendance at CYF conferences.  
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FUTURE TRAINING & RESOURCES REQUIRED 

The Anglican Church in Aotearoa New Zealand has several excellent resources and organisations available to 

support CYF ministry.  

¶ Connectible (http://connectible.nz/)  

¶ Resourced! (https://www.anglicanyouth.org.nz/) 

¶ Strandz (https://www.strandz.org.nz/)  

Barely 10% of ministers were unaware of any of these, while at least 50% were aware of all three. Of the three, 

Strandz was best known (with 73% of respondents expressing familiarity). In part this reflects the fact the 

Diocese has more ministers working in the child and family space than any other.  

This list reflects the kind of resources and training requested: 

¶ IT and Social Media 

¶ Conferences and workshops 

¶ Behavioural Issues 

¶ Specific Learning disabilities and spectrum disorders 

¶ Networking 

¶ SafeHere  

¶ Enabling people in poverty 

¶ Godly play (https://www.godlyplayfoundation.org/)  

¶ Video clips and movies 

¶ Cross-cultural resources 

¶ Retreats (for CYF ministers) 

¶ Group supervision (enabling debriefing) 

¶ Resources for new believers 

¶ Network (local, across the Bishopric, and across the Diocese) 

A number of CYF workers said that they would welcome additional support, training and networking but 

acknowledged that their time was already limited and they had children to care for. 

Wisdom 
In his book "Youth Ministry Well", Phil Trotter describes the five ages of youth ministry.6 

He recommends that each child needs adults of differing ages to bring something unique 

to that child's development. Therefore, when assembling a team to minister child, youth 

and families it is important to gather leaders who reflect a broad spectrum of ages. The 

best environment for CYF ministry includes everyone from the "welcomer" (aged 18-20) 

and the "big sis/bro" (in their 20's) through to the grandparent.  

SUPPORT 

When asked what support was most helpful, half of all respondent ministers referenced the team they worked 

with ς no other category came remotely close to this reflection. hƴŜ ƛƴǎƛƎƘǘŦǳƭ ǇŜǊǎƻƴ ǊŜŦƭŜŎǘŜŘ ǘƘŀǘ άƴǳƳōŜǊǎ 

                                                                 

6 tƘƛƭ ¢ǊƻǘǘŜǊ Ƙŀǎ ƻǾŜǊ ол ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ȅƻǳǘƘ ƳƛƴƛǎǘǊȅ ŀŎǊƻǎǎ ƳŀƛƴƭƛƴŜ ǇǊƻǘŜǎǘŀƴǘ ŘŜƴƻƳƛƴŀǘƛƻƴǎΦ ¦ƴǘƛƭ 
recently he held the principal national Anglican youth role for Tikanga Pņkehņ. To learn more about him and 
his book, Youth Ministry Well (2017), see here: https://www.anglicanyouth.org.nz/youthministrywell (link 
checked 11/5/18).  

http://connectible.nz/
https://www.anglicanyouth.org.nz/
https://www.strandz.org.nz/
https://www.godlyplayfoundation.org/
https://www.anglicanyouth.org.nz/youthministrywell
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attract numbers.έ CƻǊ ǘƘŀǘ ǇŜǊǎƻƴ ǘƘŜ ǎƘŜŜǊ ǾƻƭǳƳŜ ƻŦ ǇŜƻǇƭŜ ƛƴǾƻƭǾŜŘ ƘŜƭǇŜŘ ǘƻ ŎǊŜŀǘŜ ƳƻƳŜƴǘǳƳ ǿƛǘƘƛƴ 

the ministry offered. The next highest category to featurŜ ǿŀǎ ΨǊŜŎŜƛǾƛƴƎ ǘƘŜ ǎǳǇǇƻǊǘ ŀƴŘ ŜƴŎƻǳǊŀƎŜƳŜƴǘ ƻŦ 

ǘƘŜ ŎƻƴƎǊŜƎŀǘƛƻƴΩΦ CƻǳǊ ƻǘƘŜǊ ŎŀǘŜƎƻǊƛŜǎ ǊŜŎŜƛǾŜŘ Ŝǉǳŀƭ ǎǳǇǇƻǊǘΦ !ƭǘƘƻǳƎƘ ǘƘŜȅ ǊŜǇǊŜǎŜƴǘ ƻƴƭȅ у҈ ŜŀŎƘ ǘƘŜȅ 

are all worth acknowledging: autonomy, mentoring, prayer, and a budget. Ultimately a prayerful team that 

receives the support of the congregation is most desirable.  

VULNERABLE PERSONS AND SAFETY 

Alarmingly, a little less than 40% of respondents were confident that safety policies for vulnerable people were 

in place. The number of respondents who reported that they either had no safety policy (41%) or were 

unaware of a policy (21%) was disturbingly high.  

It is essential that all ministry units have a safety policy for vulnerable people.7 The Diocese of Waikato and 

Taranaki strongly advocates for the online resource SafeHere8 and recommend the ABC Guide to Safety 

(adopted by the Inter Diocesan Conference in 2004 and 2008). Any ministry unit that signs up to SafeHere and 

follows its protocols will demonstrate safety policy compliance.  

 

Given that 62% of respondents reported no knowledge of a policy or no 
policy, but 50% had an awareness of SafeHere we recommend the following: 

1. Review the costs of SafeHere and Diocesan subsidies; 
2. Promote SafeHere across the Diocese; 
3. Commence a training programme in the regions to equip ministry 

units to make the best use of SafeHere. 

 

8. TEACHING, RESOURCES & BUDGETS 

STRATEGIES 

Although 29% of respondents reported no teaching plan, an overwhelming majority referenced weekly (9%), 

term-by-term (43%), or annual (20%) timetables.  

80% of such plans were determined by the ministers themselves with the Vicar (or priest-in-charge) making an 

active contribution for approximately 40% of the ministers. This section revealed healthy levels of 

collaboration. There was a mild drop τ in terms of collaboration τ with respect to who selected the 

resources to be used in ministry. While 70% of such decisions were made either by the CYF minister or in 

conjunction with the Vicar the remaining 30% were equally divided between those where the Vicar was not 

involved and those where the Vicar made decisions in isolation.  

All ministry units surveyed reported some form of review: mostly term-by-term (54%) but a significant number 

took a more unstructured approach and reassessed as necessary (39%).  

  

                                                                 

7 Vulnerable people are not simply children, youth and families.  

8 To find out more about SafeHere visit their website: https://www.safehere.org/  

https://www.safehere.org/
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RESOURCES 

 

¦ƴǎǳǊǇǊƛǎƛƴƎƭȅ ǘƘŜ ƛƴǘŜǊƴŜǘ ǿŀǎ ƴƻƳƛƴŀǘŜŘ ŀǎ ǘƘŜ ǇǊƛƳŀǊȅ ΨƎƻ-ǘƻΩ ŦƻǊ ƳƛƴƛǎǘǊȅ ƛŘŜŀǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎΦ Lƴ Ƴŀƴȅ 

ƛƴǎǘŀƴŎŜǎ ǘƘƛǎ ƛǎ ŀ ŘƛǊŜŎǘ ǊŜŦƭŜŎǘƛƻƴ ƻŦ ƳƛƴƛǎǘŜǊǎΩ ŀǿŀǊŜƴŜǎǎ ƻŦ {ǘǊŀƴŘȊΣ wŜǎƻǳǊŎŜŘ ŀƴŘ /ƻƴƴŜŎǘƛōƭŜ ƘƻǿŜǾŜǊ 

Pinterest also featured. Among those who purchased resources the most popular were: Seasons of the Spirit, 

Messy Church, Living Stones and Youth Alpha.  

ά²ƘŜǊŜ ŘƻŜǎ Ƴȅ ƘŜƭǇ ŎƻƳŜ ŦǊƻƳΚέ ±ƻƭǳƴǘŜŜǊǎΗ bƛƴŜǘȅ-percent of our CYF ministers rely on rostered 

volunteers. The remaining 10% go it alone. The dependency is clear.   

 

CYF BUDGET 

75% of our parishes reported a budget line for ministry to children, youth and families. Almost two-thirds of 

those parishes managed on less than $500 per annum. For the six parishes who spent more than $1000 the 

greatest investment was in salary and wages. 
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The areas nominated above were ranked by respondents and given a weighting according to their popularity. 

The ranking was then rounded to the nearest whole number and the coloured bars reflect the decimal value.9  

Across seven of the eight categories there is barely 2 whole points of difference. From a diocesan perspective 

                                                                 

9 CƻǊ ŜȄŀƳǇƭŜΣ Ψŀ ŘŜǎƛǊŜ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴ ƳƛƴƛǎǘǊȅΩ ǿŀǎ ǊŀƴƪŜŘ Ƴost highly at 6.19, 
ǿƘƛƭŜ ΨƛƴŎǊŜŀǎŜŘ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǿƻǊǎƘƛǇΩ ŦƻƭƭƻǿŜŘ ŎƭƻǎŜƭȅ ŀǘ рΦрфΦ {ƻ ŀƭǘƘƻǳƎƘ ǘƘŜ ǘŀōƭŜ ǊŜŀŘǎ άсέ ŦƻǊ ōƻǘƘ 
categories the bars are different lengths. 
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that means that all seven areas require support (even although increased numbers and participation in Sunday 

worship are prioritised).  

 

9. ENGAGEMENT ON A SUNDAY 

CORE VALUES 

 

Relationship is the central value shared across CYF ministry. God calls us 
into relationship. In relationship we discover that we are loved. Through 
ƭƻǾŜ ǿŜ ŀǊŜ ǘǊŀƴǎŦƻǊƳŜŘΦ LƴŘŜŜŘΣ WŜǎǳǎΩ ƳƛƴƛǎǘǊȅ ƛǎ ōǳƛƭǘ ǳǇƻƴ a relentless 
ƭƻǾŜ ŦƻǊ ǘƘŜ ƳŀǊƎƛƴŀƭƛǎŜŘ ŀƴŘ ǘƘŜ ǇǊƻƳƛǎŜΥ άƎƻƻŘ ƴŜǿǎ ǘƻ ǘƘŜ ƻǇǇǊŜǎǎŜŘΣ 
to bind up the broken-hearted, to proclaim liberty to the captives, and 
ǊŜƭŜŀǎŜ ǘƻ ǘƘŜ ǇǊƛǎƻƴŜǊǎέ όLǎŀ смΥмύΦ 

New Zealand currently has the highest youth suicide rates in the OECD10 
and the άpercentage of 15- to 24-year-olds struggling with mental health 
has been steadily increasing, affecting 5 per cent five years ago, 8.8 per 
cent in the 2015/2016 year, and 11.8 per cent in the past year.έ11 

Anglican CYF ministry is well-placed to provide safe, welcoming and 
inclusive spaces free from anxiety.    

SUNDAY MORNING REPRESENTATION 

Although 20% of parishes reported that young people were involved in regular weekly worship, 25% said 

young people were never involved. Festival and holy days (primarily Easter and Christmas) see the greatest 

representation of young people. 

                                                                 

10 CO4.4: Teenage suicides (15-19 years old), OECD Family Database www.oecd.org/els/family/database.htm: 
https://www.oecd.org/els/family/CO_4_4_Teenage-Suicide.pdf  

11 aƛŎƘŜƭƭŜ DŀǘǘȅΣ άRising depression and anxiety among Kiwi youthsέΣ 
https://www.stuff.co.nz/national/health/99014681/rising-depression-and-anxiety-among-kiwi-youths 
(18/11/17). 

http://www.oecd.org/els/family/database.htm
https://www.oecd.org/els/family/CO_4_4_Teenage-Suicide.pdf
https://www.stuff.co.nz/national/health/99014681/rising-depression-and-anxiety-among-kiwi-youths
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WHERE ARE CHILDREN DURING A REGULAR SERVICE OF WORSHIP?  

In the first part of the survey, general information was collected about the children and youth ministry that 

occurs on a Sunday during the time of the regular worship service. 70% of the 43 ministry units that answered 

this question had a separate space available for CYF ministry to take place. However, this space was utilised 

by 36% of the ministry units during the worship service. Only 20% of ministry units had their children and 

youth sharing the worship space, which left 43% stating the question did not apply. There are conflicting 

philosophies about the place of CYF ministry during a conventional Sunday worship service and the research 

appears to reflect that.  

 

Some people believe that it is best for young people 
to be removed from a conventional Sunday morning 
service so that teaching and prayer can be tailored to 
meet their needs. Others argue for intergenerational 
worship and believe that gathering as the body of 
Christ requires the whole body. Strandz recommends 
intergenerational worship as one of its core values. 
Where young people do attend a regular worship 
service we strongly recommend that they gather with 
the congregation as equal members. Strandz is well-
equipped with strategies and ideas to help enable 
this. 
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HOW MANY YOUNG PEOPLE ATTEND REGULARLY? 

The following graphic represents the average number of young people attending each parish during a Sunday-

morning service. 

 

Across the diocese and on any given Sunday, a total of 329 children and youth aged from 0 to 25 are present 

in our parishes. 

REFLECTIONS ON ATTENDANCE 

The following comments are representative of the answers offered to explain the attendance rates of children 

and youth. 

¶ "My numbers reflect the parents' attitude. They pick and choose when they come. I never know how 

many I've got. The kids who come regularly suffer if thereȭs not a group." 

¶ ȰIt's very hard for a community like ours where there were just 2 kids attending a service sometimes. 

We are very small, financially struggling to keep the doors open at all. We may not be able to have 

services every Sunday - so perhaps we can't keep young families involved.ȱ 

¶ "The church is not growing in number and it's really hard to do stuff just with an older congregation." 

¶ "Unless we have children happily involved, there is no hope for the future of the church." 

¶ "It would be great to do so much more. The challenge is because of the small numbers." 

¶ "We can't always rely on children being there every week." 

Nevertheless, the comments were not all negative. One minister saw small numbers as being the key to 

having a very close supportive youth group who felt comfortable being together and sharing their faith. They 

proposed that a larger group might be less intimate and spiritually nurturing. 

Nevertheless, uncertainty around the number of children who may attend on a Sunday proved difficult for 

several ministers. This was largely due to the impact upon planning and preparing resources.  

With respect to attendance, cities may have an advantage. Where several urban parishes have a handful of 

young people involved there is an opportunity to consolidate. For example, Hamilton has approximately two 

dozen High School students attending assorted parishes. It makes sense to gather these young people into 

one or two groups and to develop a new sense of identity and belonging. A similar strategy already exists in 

New Plymouth. These larger groups have the potential to create momentum. Bishopric and Diocesan events 

(such as camps) would be a corollary. 

 

 




































